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Vancouver Island Shriner’s Golf Classic
August 18 2009
Olympic View Golf Course

Victoria BC 


The Shriners Classic golf tournament may consist of:
Pre Registration Events: warm up exercises, golf teaching tips from teaching pros, practice putting and chipping. Tim Horton will be invited to supply coffee and Tim Bits for two hours, the Shriners will provide a Bar-B-Que luncheon. 
All golf carts will have the following items on the carts:

· Cooler bags (2) filled with water, snacks, fruit, and other donated items

· Team Scorecard

· Cart labels on cart, with players names

· Any donated items that would be used during the round of golf – towels, divot tools, golf balls, etc

· The program and agenda for the day, including a list of silent and live auction items

Registration will be merely a formality, as all teams will be emailed their starting holes and positions, as well as their dinner table number. LeaderBoard will be on site with screens. On screen will be all sponsors logos, team names and starting holes (the drawsheet) as well as any announcements and activities.

Contests
All contests will be held on course and may include:
KP – (Closest to the Pin) The golfer with the best tee shot – the one who was closest to the pin, wins a prize. Each Par three will have a KP – one for men and one for women

LD – Divided into two categories – one for men and one for women – the goal of this contest is to see which golfer can hit their ball the furthest from the tee box and still have the ball land on the fairway.

Hula Hoop – Each member of the group receives a hula hoop.  Whoever keeps the hula hoop up the longest gets entered for a prize. This competition is fun, and a great way to have some laughs

Trivia – on the number one handicap hole – Three questions will be asked to be answered by the group. Answer one correctly, the team moves to the 150 yard marker, wins a free drive; answer two correctly, move to the 90 yard marker, wins two free shots; answer all three, move to the green, the team are considered to have hit the green in two, putting for eagle!

Chip in the Net – Each team member gets 3 balls.  Everyone who makes 3 balls will be entered into the prize draw.  If no one makes three balls, then everyone who makes two balls will be entered.  And so on.  If only one person makes three balls, they will win the prize.

Beat the Pro – As each group arrives, the Pro will tee off and attempt to hit their shot onto the fairway.  Those that have entered the contest will have the opportunity to hit their ball and if their ball is further than the Pro, they win a prize.

Most Accurate Drive – The goal is to hit the ball as far as possible while keeping the ball at the center of the fairway.  This is measured by taking the distance the ball was hit and seeing how close it is to the centre of the fairway.

Guess the Number of Lost Balls – Golfers are asked to “guess” how many balls will be lost by everyone during the tournament.  Each group keeps track of how many balls go missing for any reason.  The closest guess wins a prize.

Buy the Drive – Each group chooses a balloon and decides whether to buy a second balloon.  They then pop the balloon and locate a slip of paper in the balloon which has a yardage on it.  The team then goes to that yardage from the white tee markers; all four members drop their balls and take their second shot from that spot.  No one needs to tee off on this hole.  The drive may be assigned to any player – it is a free drive for one player.  On this hole no one actually tee’s it up – second shot only. This is a great contest for Hole 18!

Raffle

There will be a wine raffle as well as a standard raffle. We will invite each golfer to bring a bottle of wine to the tournament. That will give us 120 plus bottles of wine, which one person will win. This is an excellent raffle, and keeps people talking! The Shriners raffle will consist of one or two major items, such as airplane tickets, or a trip, with many other minor prizes.

Food and Beverage

Sponsors will be offered the opportunity to do on course samples of food and beverages, the Shriners will donate the luncheon bar-B-que, dinner is included in the golf package. 

Volunteers

The total number of volunteers will depend on the number of competitions during the event.  Below is a list of volunteer positions that will be required for the event.  A volunteer schedule will be made when more details have been confirmed.  Volunteer central will be located in the club house.
Blue: Direct contact with golfers  Black: No direct contact with golfers

On Course

Hole-in-one Spotter – 2 per hole (total 16 vol. / 8 per shift)

· Assist in all duties related to documenting any hole-in-one’s played

· Volunteers are positioned at the tee box which allows for a safer position and an opportunity to interact with the participants

Competition(s) – 

· Assist with the Hula Hoop, Most Accurate Drive or Chip in the Net Competitions.

Putting Competition -

· Assist in the putting competition (2 volunteers for entire competition)
Raffle – 

· Sell raffle tickets at the reception and dinner. The tournament committee may choose to sell at registration and have an early bird draw.

Food & Beverage –

· Volunteers will assist with providing food and beverage to participants

On Course Volunteer Coordinator (2) – 1 for front nine and 1 for back nine

· Patrol course to organize shift changes, ensure volunteers are fed, to answer any questions

· Liaise with on-course transportation crew to assist in the movement of volunteers for shift changes, bathroom breaks, food, etc.

· Liaise with Event Volunteer Coordinator

On Course Transportation (4) – works with On Course Volunteer Coordinator

· Assist in the moving of volunteers to and from the course including shift changes and bathroom breaks, if necessary.

Production Staff

· KP’s placed and removed – Olympic View Golf Course
· Longest Drive Markers placed and removed – Olympic View Golf Course
· Hole Sponsor Signage placed and removed – Olympic View Golf Course
· All Event Signage placed and removed – on and off course

Club House

Registration & Gifts – 4 people

· Check-in participants

· Collect outstanding money owed

· Handout Gift Packages to participants, if required

· Handout Thank you Gifts at end of event

· Sell raffles or other items of this nature

Silent Auction –

· Set Up / Strike

· Security

· Assist guests with any questions regarding items or the bidding process

· Assist in silent auction closing / valet
Live Auction –

· Assist guests with any questions regarding items or the bidding process

· Assist in auction spotting as bidders participate

· Collect contact information and payment from winning bidders
Sponsor Liaison – 

· Event day contact for sponsors

· Assist sponsors with questions regarding set up / strike, transportation, etc.

Assistant Event Manager – Volunteers 
· Check in volunteers

· Take the lead on volunteer orientation

· Deal with issues regarding no-shows, incorrect dress, etc.

· Assist volunteers with questions, evaluation, etc.

Assistant Event Manager – Production

· Ensure golf carts are properly loaded on schedule

· Oversee on course and club house set up and strike

· Oversee banquet preparations

· Ensure event is running on a timely manner

First Aid / Security

Olympic View Staff plus Go Golf Staff will handle all first aid and security services.  St’ John’s Ambulance will be invited to be on course. 

Lost & Found 

Any lost & found items should be returned to volunteer check-in where the item will be recorded and kept until claimed.

Set Up / Strike

Event volunteers, along with staff will coordinate the full set up and strike of the event.  Olympic View staff will provide limited support to set up and strike in the forms of banquet, golf carts and removing materials off the course.

Event Signage

Event Signage will include (may not be limited to):

· Hole & Green Sponsors

· Directional

· Sponsor / Welcome Banners

Production Schedule Day of
· Event Committee / Volunteers / Staff Arrive On-Site

· Structures Set up & Strike (if necessary)

· Tim Horton’s Community Cruiser Arrive

· Sponsors Arrive

· Display Signage

· Contest Set Up & Strike

· Set up golf carts

· On-course Food & Beverage Set Up & Strike

· Sponsor Set Up & Strike

· Registration Opens & Closes 

· Move participants’ equipment to corresponding golf carts

· Move volunteers on-course and into position

· Shot Gun Start

· Rounds Complete

· Submit score cards to LeaderBoard

· Volunteer Food Served

· Silent Auction Set Up & Strike

· Dessert Reception Served

· Evening Speech(es)

· Silent Auction Close

· Auction Finance Centre Opens & Closes

· Announce Contest & Raffle Winners

· Award Prizes to Winners

The golf course will be open to all guests from 10:00 a.m. to midnight. Go Golf Staff are on site from 9:00 a.m to midnight. Volunteers will arrive from 9:00 a.m onwards, and will be fed lunch and/or dinner depending on their shifts. 

The day flows with non stop activities from guests’ arrival at the course, until the last thank you from the podium at 9:00 p.m. As the sponsors sign on, the activities are custom created to focus on each sponsor
Thank you from the Vancouver Island Golf Committee
604.357.7418 (fax)
dawn@gogolfevents.com 
604.628.9547

